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Abstract

The study aimed at measuring the impact of the interactive leadership in
achieving the strategic goals, by application on the oil industry in the state of
Kuwait. The study's population included all the managers that work in the oll

industry in the statef Kuwait, whose numbeg(500) manager, in 2010.

Because of the bigness of the study's population, the researcher selected an
intentional sample of (120) managers, he distributed a question@areng the
individuals of the sample in order to collect theemsary information to achieve the

study's goals, returned of them 105 questionnaire available for analyzing.

Many statistical methods have been used in order to test the study's
assumptions, and the researcher arrived to many results the most impotitesmh of

are as follows:

- There is an impact with statistical significance of the interactive leadership on
achieving the strategic goals in the oil industry sector in the st&tevedit.
- There isan impact with statistical significance for the conditional rewarding on

achieving the strategic goals in the oil industries sector in the state of Kuwait.

Xiv



There is an impact with statistical significance of the administration by exclusion
(active) on akieving the strategic goals in the mtlustry in the state of Kuwait.
There is no impact with statistical significary of the administration by
(exclusion) (inactive) on achieving the strategic goals in the oil industry sector in
the state of Kuwait.

The researcher presented sameommendationghe most important of them are

as follows:

The companies must invest the active administration, in order to activate the role
the play in pushing the wheel of achieving their strategic goals.

The necessityfahe companies concentration on developing the individuals and
managers capabilities their works that might impact achieving the strategic goals.
The necessity that the companies concentrat&@ropowermentworkers who
process the knowledge and the reable experience, in solving the work's
problems, and assigning the leadership positions to them.

The interest of converting the workers into work team that processes the
knowledge, that contributes in drawing the company's strategy.

Also, the companiesust exert the maximum efforts to treat the problems of the
workers, and they must interest of such problems, and face the difficulties they
face before the become aggravated.

The necessity of the top management's more interest of the conditional
rewardng, because it is very important to the organization and it had the most

impact on achieving the strategic goals.
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