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Research Abstract

Research Title:

Management by Objectives at Umm Al Qura University in Mecca
,effectiveness in the application and obstacles from charge daffairs point
of view at administrative work in the university.

Research Objective:

This research aimed at the recognition of the fact to apply
Management by Objective technique in Umm Al Qura University , the
activity of its use on work , defining of apparent obstacle that decrease its
applying and how we can overcome them. This the administrative charge
daffairs point of view who are 325 administrators from all Umm Al _Qura
University branches either who are administrators or teaching staff
members who are charged with administrative work in the study year
1429-1430 corresponding to 2008/2009.

Research Method:

The analytic descriptive method has been used , data questionnaire
has been designed from two parts ,the first part is gathering the initial
data for study sample and the second part is gathering study axis that
measure samples directions individuals according to fivefold Lekart
measure.

Research results :

The following results get as a result of analyzing data questionnaire:
1-The sample study concerning the effectiveness of applying
management by objective technique highly responded

2-The study sample concerning applying management by objective
technique highly responded.
3-The sample study concerning obstacles that decrees from the usage of
management by objective technique highly responded.
3-There are statistics differences amongst sample study reactions
according to (Education , years of experience , degree, and training s
courses)
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Recommendations:

According to the result of the research, it recommended many
recommendations including :

1-Enhancing the usage of management by objective technique as it is
effective management technique.

2-Spreading management by objective principles culture.
3-Trainning administrators in various administration departments on
skills that need to apply management by objectives technique.
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