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Abstract
Title: Requirements of Applying Total Quality in Secondary School Administration in
Saudi Arabia in the Light of the Contemporary Administration Thought.

The study sample includes (13) male school principals, (17) females school
directors, (36) males vice-principals and (46) females deputy directors. All of them are
related to the secondary school, Abha Education Directorate.

The aims of the study were to answer of the following main questions:

- What are the requirements of Applying Total Quality in Secondary School
Administration in Saudi Arabia in the Light of the Contemporary Administration
Thought?

There are some other sub-questions which are driven out from the main question:

1- what are the aims, importance and philosophy of total quality in education and
school administration?

2- What are the clues that total quality administration is based on in developing
school and administration?

3- What are the experiences of some of developed countries in applying quality
administration in school administration?

4- Are there any differences between the point of view of the study sample about
the obstacles with regard to applying the requirements of total quality in school
administration in Saudi Arabia due to the academic qualification, specialization,
gender, training courses in the field of total quality?

5- What is the suggested plan to develop school administration in Saudi Arabia in
the light of total quality requirements?

The researcher used the analytical descriptive approach. She also designed a
questionnaire. The first part of the questionnaire contains information about education
qualification, specialization, gender,, years of experience, and course attended in the
field of total quality in school administration. The second part contains requirements of
applying total quality in secondary school administration in Saudi Arabia and stating the
obstacles of its application.

The finding:
The study comes to the following results:

1- The most important total quality requirements that help secondary school

administration in Saudi Arabia are spreading total quality information, checking

the applying of total quality, effective guidance, creating work teams, well



organized development, importance of training, evaluating the work of
employees,, effective communication and planning of quality.

There are number of obstacles that prevent applying of total quality in secondary
school administration in Saudi Arabia. The most important to be mentioned is
the vagueness of the message of total quality in the thought of high leaders, and
clear application of total quality in school administration and clear shortage in
making teams to watch the application of total quality in school administration,
the lack of requirements for choosing effective administrative leaders, lack for
smoothness in school administration to be subjected to renewal and
development, lack of effective team works that aim to achieve the objectives of
total quality, shortage in activating the effective communication, lack of training
programs in the field of total quality, weakness of evaluation systems and lack
of future planning to apply total quality.

There are no statistical differences between the pants pents members with
regard to the obstacles of applying total quality in secondary school

administration in Saudi Arabia according to the requirements of the study.
Setting a plan for school total quality administration in Saudi Arabia in the light

of system analysis. It contains four main elements (entries, operations, outcome

and the feedback ).
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